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Implementierung eines 
unternehmensweiten 
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Unternehmens soll 

erhöht werden

Risikodeckungs-

potential des 

Unternehmens

Summe aller 

wesentlichen 

Unternehmens-

risiken

Themenstellung



Most Important 
Business Risks 2019Summe aller 

wesentlichen 

Unternehmens-

risiken



IT Capabilities

Our existing operations and legacy 
IT infrastructure may not be able to 

meet performance expectations 
related to quality, time to market, 

cost and innovations as well as our 
competitors, especially new 

competitors that are “born digital” 

and with a low cost base for their 
operations, or established 
competitors with superior 

operations

Global Trade Policies

Evolving changes in global trade 
policies may limit our ability to operate 

effectively and efficiently in 
international markets

War for Talents

Our organization‘s succession 
challenges and ability to attract and 

retain top talent in a tightening talent 
market may limit our ability to achieve 

operational targets

Cyber Threats

Our organization may not be 
sufficiently prepared to manage cyber 

threats that have the potential to 
significantly disrupt core operations 

and/or damage our brand

Labor Costs

Anticipated increases in labor costs 
may affect our opportunity to meet 

profitability targets

825 Board Members & 
Executives rated 30 Risk 

from 1-10 (fall 2018)

Manufacturing & 
Distribution / Number of 

Respondents: 129
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ERM Mission

Unterstützung des Managements mithilfe eines 

systematischen Umgangs mit Unsicherheit 

Entscheidungsfindungen zu verbessern

You can‘t manage what you can‘t measure



Management-

entscheidungen 

werden getroffen

Team bereitet 
Entscheidungs-

grundlage auf

Manager steuert 

seinen Verant-

wortungsbereich

Team berichtet über 
relevante Probleme 

und Risiken

In Bezug auf 
Unsicherheiten 

angewiesen auf 
Erfahrungen

Risikoinformation im Rahmen von 

bestehenden Berichtslinien, Meetings & 

Reports kommunizieren

Dezentrale Verankerung der 

Managementkompetenz strukturiert mit 

Unsicherheiten umzugehen



“Risk management is not an exercise to be undertaken just once by 

experts or once a year by risk departments. It is a mind-set, a culture, a 

way of approaching problems, processes, and decisions. … Companies 

need to establish the capacity for risk-informed decision making.

Buehler K., Freeman A., Hulme R., (2008), Owning the right risks, Harvard Business Review, September.

“By cultivating and supporting a robust risk culture at all levels of the 

organization (i.e., including line management and process owners 

whose activities and decisions create risk), an entity ensures that 

responsible personnel undertake day-to-day decisions in the pursuit of 

achieving business objectives in a risk-informed manner that balances 

risk and opportunity considerations.”

The Bulletin (2018): A Risk-Informed Approach to Enterprise Risk Management, Protiviti, Volume 6, Issue 10.



Differentiation According to Existing 
Decision-Making Processes

Project Risks

Strategic Risks

Process Risks

Department Risks

Business Continuity Risks
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Ursache Ereignis

Negative 
Auswirkungen

Positive 
Auswirkungen

Controls Maßnahmen

Reduktion der 
Auswirkung

Reduktion Wahr-
scheinlichkeit



No Change of 
Responsibility

Needs & 
Opportunities

Risk-Return
Balance

Residual
Risk

Measure
Module

Management 
Commitment


